Company Overview
Wright Consulting of GA, LLC transforms possibilities into performance through strategic insight and innovative solutions.  Committed to excellence and driven by a client-first philosophy, we empower organizations to succeed in today’s dynamic, ever-changing environment.  Leveraging deep expertise in Payroll, Benefits, Human Resources, Management Projects, and Meetings & Events, we deliver practical knowledge that drives real results.

Core Competencies
· Business Administration Consulting – Providing expert guidance to streamline operations, improve management practices, and support sustainable growth.
· Strategic Planning & Implementation – Developing and executing tailored strategies that align with business objectives and drive measurable results.
· Process Optimization & Efficiency – Identifying opportunities to enhance workflows, reduce redundancies, and increase operational productivity.
· Organizational Development – Strengthening structures, talent, and culture to support long-term organizational success and agility.
· Change Management – Leading and supporting smooth transitions during organizational change, with a focus on communication, engagement, and adoption.
· Risk Assessment & Mitigation – Evaluating potential risks and implementing proactive measures to reduce impact and ensure business continuity.

Differentiators
· Industry Expertise:  Deep experience across [e.g., healthcare, finance, government, non-profits, etc.], with a strong understanding of industry-specific employee operation needs.
· Tailored Solutions:  No cookie-cutter approaches – we develop data-driven strategies that fit each client’s unique workforce culture and business model.
· End-to-End Services:  From assessment to implementation, we support every stage of the employee operations lifecycle.
· Industry Experts:  Our consultants are Payroll and HR professionals with decades of hands-on experience in operational excellence.
· Technology Integration:  Skilled in implementing and optimizing modern Payroll/HR tech tools and platforms to enhance workforce efficiency.

Past Performance
Spencer Thomas Group
· Led the setup of benefits and payroll vendor integration files, successfully eliminating manual processes and reducing errors.
· Conducted detailed data audits to identify mapping issues across Global Payroll and Benefits systems, streamlining cross-border system functionality.
· Collaborated with the HR team to gather and validate critical data for both new and underutilized system fields, improving data integrity.
· Served as co-project lead on the HRIS team, handling complex integration and process challenges with efficiency.
· Project delivered on time, fully compliant, and remains a referenceable success.
Ceridian Inc.
· Designed and executed full-cycle system integration and user acceptance testing (UAT) to ensure seamless go-live experiences.
· Delivered hands-on client training and supported the successful processing of both initial and second payrolls post-implementation.
· Translated diverse client business requirements into scalable system configurations through structured discovery sessions and interviews.
· Recognized for excellence as a Platinum Implementation Team Winner.
Ultimate Software Group
· Successfully coordinated and executed all phases of the implementation lifecycle for the UltiPro HRMS/Payroll system.
· Consistently exceeded project milestones and deadlines, ensuring timely and efficient deployments.
· Oversaw cross-functional project tasks, managing internal resources and aligning deliverables across teams.
· Maintained proactive, transparent communication with clients, keeping stakeholders informed and accountable throughout each project phase.
Automated Data Processing (ADP)
· Led the end-to-end implementation of Workforce Now HRB, including configuration of the Autopay feature to meet client-specific payroll needs.
· Partnered with clients to develop a customized functional design that aligned with organizational processes.
· Successfully implemented Tax & Banking solutions across multiple states using the TOPPS platform.
· Managed and monitored the release of funds, tax deposits, and account terminations to ensure full compliance and accuracy.
· Scheduled and delivered client training sessions to support adoption and long-term system utilization.

Key Personnel
Monique M. Wright – President & Sr. Consultant
Monique M. Wright brings over 20 years of experience providing strategic consulting services across both private and corporate sectors.  She specializes in helping organizations navigate complex business challenges by delivering data-driven insights and actionable solutions.  Monique’s expertise spans payroll optimization, benefits administration and HR, project management, and corporate event planning.
With a proven track record of driving growth, improving operational efficiency, and supporting informed decision-making, Monique is committed to delivering high-impact results tailored to each client’s unique goals and needs.

Company Data
· NAICS Codes:
· 541612 – Human Resources Consulting Services
· 541611 – Administrative Management & General Management Consulting
· 561110- Office Administrative Services 
· 541214- Payroll Services
· Year Established:  2019
· Location:  Lilburn, GA
· Website:  www.wrightconsultingofga.org
· Contact Information:
· Name:  Monique M. Wright
· Phone Number:  770-291-9816
· Email:  info@wrightconsultingofga.org

Mission Statement
Our mission is to empower organizations to build high-performing, people-first operations through strategic consulting and transformative solutions.

Certifications, Recognitions & Professional Affiliations
· Member – PayrollOrg - American Payroll Association (APA)
· Member – Society of Human Resource Management (SHRM)
· Member – Project Management Institute (PMI)
· Member – Gwinnett County Chamber of Commerce
· Nominee – Business Excellence Award, Gwinnett Chamber (2025)
· Bachelor of Arts – Business Administration, Project Management Concentration
· Google Project Management Certificate
· Hilton Hotels & Resorts Event Planning & Management Certificate
